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THINGS EVERY PASTOR SHOULD KNOW

I. INTRODUCTION

A. The purpose for this study is to give insight into the following:

1. There are things no one told me before I became a pastor
that I think you should know.

a. The responsibility is indescribable.

b. The difficulties are numerous.

c. Opposition is inevitable.

2. There are things I learned to do as a pastor that changed
people's lives.

a. I learned the importance of teaching the Word of God.

b. I learned not to compromise. People will not change if
you do.

c. I learned to extend mercy. Compassion is the catalyst
for meeting needs.

d. Always be truthful, even if it makes you unpopular.
Although people may oppose the truth, deep down they
respect one who stands for truth.

3. I learned the importance of a pastor keeping the eyes of the
people on eternity. Not only do our decisions affect our eter-
nity, but also they affect the eternity of others.

a. People tend to get bogged down with natural things,
such as church facilities, programs, and activities and
forget the spiritual aspects of ministry, which revolve
around winning the lost and making disciples of the
converts.

b. The principles of the kingdom of God must be taught to
all those who believe in and accept Jesus as their
Savior.
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4. Pastor's need to know and follow the Lord's will when
making difficult decisions, disregarding the present con-
sequences.

a. We must learn scriptural parameters and insights that
will assist us in decision-making.

b. We must learn to listen to and follow the Spirit of God
instead of seeking the opinions and approval of people.

5. We must realize the importance of keeping pastoral messag-
es faith-filled and harvest-oriented.

a. The local church should not be our vision; therefore, our
messages should stimulate people to look beyond a local
setting.

b. The local church exists to fulfill the vision; consequent-
ly, the constituency should know the vision.

c. Our sermons should be inspired by God, not stimulated
by people and circumstances.

6. There are things I have learned through counseling people.

a. Tell people the truth, not what they want to hear.

b. Teach scriptural principles that relate to their situation.

c. Never take sides!

d. People want others to change, but they do not want to
change.

e. Many who come for counseling want affirmation, not
counsel. They want you to affirm them in their situa-
tion.

7. I have learned the importance of integrity in ministry.

a. Trust and confidence are earned through integrity.

b. Never make a statement that you are not willing to
support.

c. Say what you mean, and mean what you say.
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d. Be consistent in all aspects of your life and ministry.

8. I have learned how preaching the gospel in other nations
helps a pastor to keep his eyes on the world.

a. Getting out of the local setting lets a pastor see the big
picture—ministry to the world. Jesus died for the world.

b. Spiritual starvation becomes more realistic when we see
others who have never heard the gospel of Jesus, or do
not have Bibles to read.

9. I have learned the importance of pastors becoming co-
workers with the fivefold ministry for the benefit of the
congregation.

a. No one person possesses all the gifts. We need others to
assist us in maturing the body of believers.

b. People need to be exposed to all of the fivefold ministry,
not just a portion.

c. Exposure to all the gifts in the fivefold ministry en-
hances balance in a congregation.

10. I have learned the importance of studying the Word of God.

a. One cannot teach that which he does not know.

b. It is important to teach all the Bible, not just favorite
parts.

c. God's people are destroyed because they lack knowl-
edge; therefore, it is imperative for pastors to teach
their congregations the Scriptures.

11. It is important to know how and to teach people how to study
the Word of God.

a. Word studies, concordances, dictionaries, and other
reference materials aid one in studying the Scriptures.

b. Commentaries are to be used discreetly; they are
opinions of people.
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c. Every pastor should set aside private, uninterrupted
study time. It is important to meditate and concentrate
as you study.

12. I have learned the correlation between the local church and
foreign ministry.

a. It is vital to the welfare of the local church to look
beyond the community.

b. Foreign ministries should be seen as an outreach of the
local church.

c. The church should encourage and support outreach
ministry to other nations. It should send people from its
own setting to minister in different countries.

d. Home and foreign ministry should be included in the
church budget.

B. Pastors must lead their congregations; they must not allow their
congregations to lead them.

1. Both flattery and criticism are inevitable. Don't be moved by
either.

2. We must please God while serving the people.

C. We must pastor with a harvest mentality, not a barn mentality.

1. “Barn mentality” refers to the local church focusing upon
itself and its desires.

2. “Harvest mentality” refers to the church focusing upon the
needs outside its local setting, thereby reaching out to the
world.

D. We must be certain that the ministry of the church goes beyond
the community and reaches out to the world.

E. We must structure the church according God's plan, not man's.

F. The New Testament church is not a community center; it is a
harvest center.
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G. We must lead people into the truth of God's Word, not only in
precept, but also in practice.

II. LIFE-MINISTRY-MISSION

A. Life is one's manner of living.

B. Ministry is what one does.

C. Mission is the special task or purpose for which a person is
apparently destined.

D. Life portrays character.

E. Ministry portrays service.

F. Mission portrays objective.

G. We must maintain the same standard for all three: life; ministry;
and mission.

H. Our code of ethics must be the same for all three: life; ministry;
and mission.

I. The mission of Jesus was to redeem mankind, thereby destroy-
ing the works of the devil.

J. Had Jesus not destroyed the works of the devil in His life and
ministry, He would not have destroyed the works of the devil in
His mission.

K. Our ministries may differ, but our objective is the same.

L. We, too, must destroy the works of the devil.

M. The fulfillment of this objective begins in our personal life; it
continues in our ministry; and it consummates in our mission.

III. THINGS FOR WHICH A PASTOR IS RESPONSIBLE

A. Knowledge of the vision and purpose of both the universal and
local church is vital to ministry.

1. The vision of the church is the goal given by God for the
church to attain.
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2. The purpose of the church is the reason for its existence.

3. The vision and purpose of the universal church are clearly
portrayed in the Scriptures.

a. Matthew 18:11, Luke 19:10, and I Timothy 1:15 reveal
the focus of Jesus' ministry on earth.

b. Acts 10:38 illustrates the ministry of Jesus.

c. I John 3:8 gives insight into the purpose of Jesus'
ministry on earth.

d. We know that Jesus is the Head of the Church and that
we are the Body of Christ. The Head and Body must
share the same vision and purpose.

e. The focus of both the universal and local church should
be to destroy the works of the devil through the procla-
mation and demonstration of the gospel of Jesus Christ.

4. The vision and purpose of the local church must coincide
with the vision and purpose of the universal church.

5. Although each local church has its own distinct vision and
purpose, every local church should be fulfilling God's
mandate for the universal church.

a. Although the vision and purpose of each local church
are distinct in procedure and operation, no church is
excluded from God's mandate of reaching the world
with the gospel of Jesus Christ.

b. Every local church should be producing fruit. Fruit
production takes place in the field, not the barn.

6. Every local church is responsible for doing its part in getting
the gospel preached to every nation on earth. (Matthew
28:18-20; Mark 16:15-18)

7. It is the pastor's responsibility to convey the vision and
purpose of the church to its constituency.

B. Priorities of ministry must be recognized and implemented.

1. People, not projects, should be the focus of ministry.
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a. Ministry is continuous service and is sometimes incon-
venient.

b. A minister must be accessible to the people, realizing his
accountability to God.

c. Hurts and needs do not all transpire between the hours
of eight and five.

d. Jesus was accessible; His ministers must follow His
example.

2. Buildings and organizations are tools to fulfill God's man-
date; they are not God's mandate.

3. Fulfilling the desires of the flesh must not become our goal
for ministry.

4. We must be led by the Spirit of God, Who will always lead us
toward God's vision and purpose for the Church.

5. The focus of the Church must be upon the harvest, not the
barn.

C. We must learn and teach others “how to be led by the Spirit.”

1. The emphasis of the local pastor must not be upon pleasing
the congregation and community; it must be upon pleasing
God.

2. The pastor is to lead the congregation; he must not be led by
the congregation.

3. The pastor is to influence the community; he is not to be
influenced by the community.

4. In order to properly lead and influence, one must be led by
the Spirit.

5. Being led by the Spirit is not something mystical or beyond
reach; it is simply listening inwardly instead of outwardly.

6. We have misconstrued the scriptural teaching, “in the mul-
titude of counselors there is safety,” and have followed the
counsel of the flesh.
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a. Jesus is identified as the Wonderful Counselor. (Isaiah
9:6)

b. The Holy Spirit is within us for the purpose of giving us
inward counsel.

c. The written Word of God has been given unto us to
reveal truths and principles for daily application.

d. When seeking counsel from people, be certain that the
people from whom you seek counsel are led by the Spirit
of God; otherwise, you will receive the opinions of men.

D. We must learn how to prepare properly for ministering.

1. God is more interested in heart preparation than sermon
preparation.

2. Proclamation must be confirmed by demonstration.

a. We must practice what we preach.

b. When ministering the Word of God to people, we must
allow the Word opportunity to manifest itself in people's
lives through salvation, healing, deliverance, etc.

3. Our sensitivity must be to the Spirit, not time or the opinions
of men.

E. Proper structure is vital to the operation of any ministerial
organization or church.

1. Every local church and ministry should be organized ac-
cording to its God-given purpose.

2. Proper organization and communication will eliminate
many potential problems.

3. The leadership of a church or ministry should be appointed
through the direction of the Holy Spirit.

4. Structure and organization exist for the purpose of enhanc-
ing, not hindering, the vision and purpose of the church or
ministry.
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5. A pastor must understand the importance of theocracy and
put it into practice.

a. Theocracy is the government or rule of God.

b. Theocracy originates in God and comes to man for
implementation.

F. Ministerial ethics greatly affect the effectiveness of ministry.

1. Consideration, courtesy, and diplomacy (not politics) have
positive influence in ministry.

2. When ministering to someone or for someone, avoid viola-
tions. Never use your position or influence for personal
advantage.

3. A person of integrity will seek to meet the needs of others;
he will not take advantage of others.

4. When working with others, always live by the “golden rule.”

5. The fivefold ministry must work together, not compete with
one another. Respect for one another is imperative.

IV. PROPERLY INFLUENCING CHANGE IN PEOPLE'S LIVES

A. We must teach people to read and study the Bible for themselves.

B. We must not allow the congregation to stay where it is; we must
initiate and stimulate growth.

C. We must be honest and straightforward when preaching and
teaching.

D. Never compromise the Word of God! Encourage the people to
conform to the principles of the Scriptures.

E. Be certain that the foundation of Jesus Christ is laid in the lives
of the church constituency. Never assume!

F. Emphasize the power of the gospel. (Romans 1:16)

1. Present salvation as a package, not a part. Salvation is all-
inclusive.
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2. What we preach and teach has a dramatic impact upon the
lives of the listeners.

3. Sinners are saved as a result of the salvation message that
emphasizes redemption from sin.

4. The sick are healed as a result of the salvation message that
includes or emphasizes healing.

5. People are delivered as a result of the salvation message
that includes or emphasizes deliverance.

G. We must love people in spite of their faults, realizing that if
others were perfect, they would not want to associate with those
of us who are imperfect.

H. People do not care how much you know until they know how
much you care.

I. We must recognize the gifts and abilities of the individuals for
whom we are responsible, and we must teach others to do the
same.

1. Understanding personality and character gives great in-
sight into proper use of gifts and abilities.

2. We must encourage and allow gifts to operate in their proper
setting.

J. Everything reproduces after its own kind; therefore, we must be
certain that the seed we sow into the lives of others is good, godly
seed.

1. We have a mandate from God to be fruitful and multiply.

2. Our message and character affect the lives of those in our
circle of influence.

3. Jesus received from the Father and poured what He had
received into the lives of His disciples. We must follow His
example.

K. We must not think for other people; we must teach them to think
for themselves.
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V. KEEP THE EYES OF THE PEOPLE ON ETERNITY

A. What we do not only affects our eternity, but it also affects the
eternal destination of others.

B. The harvest always has an eternal perspective, while the barn
has a temporary perspective.

C. Although maturing the saints is certainly a mandate from God,
understanding the purpose for maturity is imperative.

1. The “reason for the knowledge” of God's Word is not just
self-consumption; it is to share with others.

2. The “purpose for the power” of God operating in our lives
is not just for our benefit, but for the benefit of others.

3. God anointed Jesus with the Holy Spirit and power for the
purpose of helping others. He has anointed the Body of
Christ for the same purpose.

D. Reaching the lost should be the heart cry of every church.

VI. KNOW THE LORD'S WILL BEFORE MAKING DIFFICULT DECI-
SIONS

A. When one follows the Lord's will, the consequences are not
always pleasant.

1. God's thoughts and ways are not the thoughts and ways of
man; therfore opposition is inevitable. (Isaiah 55:8)

2. We must deliver what God says when He says to deliver it,
disregarding the opinions of men.

3. Delegation of authority and responsibility must be done
according to God's direction, not popularity or demand.

B. When faced with difficult decisions, one should get alone with the
Lord in an atmosphere conducive to hearing God speak.

C. God always leads within the parameters of the Scriptures.

D. According to John 10:27, the sheep know the voice of the shep-
herd and follow Him.
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E. According to John 16:13, the Spirit of truth (Holy Spirit) is given
unto us to guide us into all truth.

F. According to Romans 8:14, the sons of God are led by the Spirit
of God.

G. The key to knowing the will of God in various situations and
circumstances is knowing the Word and Spirit of God. This knowl-
edge comes as a result of fellowship with Jesus.

H. When faced with difficult decisions, we must seek direction from
God, not men.

VII. PASTORAL MESSAGES MUST BE FAITH-FILLED AND HAR-
VEST-ORIENTED

A. It appears that many pastors seek to present messages that
make people feel good about themselves; consequently, one who
feels good about himself will continue in the direction he is going.

B. Pastoral messages should provoke people to love and good
works.

C. Sheep must be matured to the point that they produce other
sheep.

D. When sheep are taught to follow the Good Shepherd (Jesus),
they will become fruit-oriented.

E. According to Romans 10:17, faith comes by hearing. We must be
certain that our messages are faith boosters, not faith blockers.

F. We reproduce after our own kind. If we do not emphasize and
demonstrate salvation, healing, deliverance, etc., we will not
produce true harvesters.

G. Faith-filled, harvest-oriented messages will produce active disci-
ples.

VIII. PASTORAL COUNSELING

A. An observant counselor will learn more than he teaches.

B. Seldom do people immediately present the real problem.
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C. Always agree with the Word and the Spirit, not the person with
whom you are counseling. Some people come for affirmation, not
counsel.

D. Be a good listener! The “facts” that you hear may not always be
true facts; perspective affects interpretation.

E. Pastoral counseling is taking the Word of God and applying it to
an individual's situation.

F. Counseling can be minimized by properly teaching the Word of
God in various church settings.

G. The majority of the people counseled do not follow the counsel.

H. Protect yourself from compromising settings.

I. Compassion must be the motivating factor that guides our
counseling.

1. We must learn to be merciful, not judgmental. People who
come to us need help, not criticism.

2. When the Scriptures are silent concerning specific situa-
tions, one must follow the leading of the inward man.

a. Guard against counseling beyond the Scriptures.

b. Encourage the one being counseled to obey, not violate,
his conscience.

J. Godly counsel will produce independency, not dependency.

IX. INTEGRITY IN MINISTRY

A. The importance of integrity in ministry cannot be overempha-
sized.

B. Integrity is defined as “steadfast adherence to a strict moral or
ethical code.” It is also the state of being “unimpaired; sound-
ness.” It is “the quality or condition of being whole or undivided;
completeness.”

C. Integrity is directly related to character. Reputation is who
people think you are; character is who you really are.



14

D. Honesty is speaking the truth; integrity is living the truth.

E. Integrity is saying what you mean and doing what you say.

F. Integrity must govern all areas of an individual's life: personal;
business; and ministry.

G. Ministry has suffered greatly because of lack of integrity; this
problem must be rectified.

H. Open, effective communication is a safeguard against deception,
coercion, and manipulation.

1. Integrity will always present itself in a straightforward
manner.

2. Integrity demands consistency in all areas of our lives. This
principle applies in ministry, in business, in the home, etc.

X. MINISTERING THE GOSPEL TO OTHER NATIONS HAS A POSI-
TIVE EFFECT ON THE PASTOR'S OVERALL VISION

A. Every pastor should make at least one ministry trip a year to an
undeveloped country to keep ministry in perspective.

1. Ministry viewed solely from one perspective is distorted.

2. We must respect various cultures and learn from them
without compromising God's Word or our consciences.

3. Exposure to other nationalities and cultures enhances our
understanding of and compassion for the lost.

B. One who remains confined to one place and one ministry
develops tunnel vision.

C. Harvest takes place in the field, not the barn. One who never
leaves the barn is oblivious to the harvest.

XI. THE IMPORTANCE OF CO-WORKER COOPERATION

A. Agreement in marital relationships is vital to the effectiveness
of ministry.

1. Lack of support from one's mate causes undue pressure or
stress for the minister.
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2. Unity creates an atmosphere conducive for ministry.

3. Unity comes as a result of hearts submitting to the Spirit and
to one another.

B. As pastors we must realize that the work of the ministry is too
great for one person; consequently, we must be sensitive to and
not threatened by the gifts God sends to assist and complete us.

C. Contrary to what many practice, the fivefold ministry is given
to perfect the saints for the work of the ministry.

D. Although each ministry gift has a particular emphasis and dis-
tinction, the harvest is the reason these ministries exist.

E. Church organizations and well-meaning Christians have de-
fined both pastor and evangelist in a way that divides rather
than unites.

F. A pastor is a shepherd, and an evangelist is a proclaimer;
however, both the pastor and the evangelist are called to
minister to the Body of Christ.

G. Each gift in the fivefold ministry is given to the universal church.

H. Finances, gifts, and personnel are not to be confined to one
setting or one person.

I. If the gifts are given to the Body, then the Body is responsible
for the welfare of the gifts.

J. The church is responsible for the entire fivefold ministry, not just
the pastor gift.

K. The local pastor controls the harvest mentality of the congrega-
tion. The fruitfulness of the church is his responsibility.

L. Without a genuine concern for the work and efforts of other
ministries, the congregation of the local church will never
become actively involved in the harvest.

XII. THE LOCAL CHURCH AND FOREIGN MINISTRY

A. The local church was never ordained to become its own field.
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B. Unless the local church is actively involved in and committed to
outside ministry, it cannot fulfill its purpose.

C. Many local churches have a distorted view of foreign ministry.

1. Although buildings and equipment are necessary, they must
not be viewed as the commission of the church.

a. Seeking and saving the lost is the mission of the church.

b. Meeting physical needs should be viewed as a tool for
meeting spiritual needs. It must not become the focus.

2. It seems that most people in the local church setting who go
on mission trips never truly fulfill the commission of the
church.

3. Harvest, not barns, must always be the central theme of
foreign missions.

XIII. THE IMPORTANCE OF STUDYING GOD'S WORD

A. Ignorance of God's Word results in the destruction of God's
children. (Hosea 4:6)

B. Knowledge of the Word is vital to effective harvest.

C. We must get the foundation of God's Word properly laid in our
lives so that we may become more proficient in ministry.

D. Study of God's Word is not optional; it must be the lifestyle of
those who minister.

E. Diligence in study is imperative, but we must be sensitive to the
Spirit for accuracy of message and integrity in presentation.

F. One never matures to the point that he does not need to study
the Word of God and be led by the Spirit of God.

XIV. HOW TO STUDY GOD'S WORD

A. Studying God's Word is not reading the opinions of men.

1. Reading books about the Bible is not studying the Bible.
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2. Personally reading and researching the contents of the
Bible is the only legitimate way to study the Scriptures.

B. Reading the scriptures in context and looking up the Greek and
Hebrew definitions of unfamiliar words is the basic fundamental
of study.

C. When studying a particular word, subject, or thought, it is
imperative that every reference be reviewed and evaluated.

D. The application of a word may provide more insight than the
literal definition of the word.

E. Scripture interprets scripture; therefore, it is necessary to take
time to read the full context of all related scriptures.

XV. SUMMARY

A. Lead the congregation; don't be led by the congregation.

B. Pastor with a harvest mentality.

C. Every pastor is responsible for the actions and activities of the
church over which the Holy Spirit placed him.

D. The pastor is responsible for influencing change in the lives of
those whom he leads.

E. The pastor must keep the eyes of the people on eternity.

F. Know the Lord's will before making difficult decisions.

G. The pastor's messages must be faith-filled and harvest-oriented.

H. Pastoral counseling gives one the opportunity to help an
individual personally apply the Word of God to his life.

I. Integrity is absolutely imperative for every minister.

J. The pastor should sharpen his vision by periodically ministering
to other nations.

K. The fivefold ministry must demonstrate cooperation. Coopera-
tion or lack of cooperation affects the harvest.
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L. Every local church should be actively involved in foreign
ministry.

M. A pastor cannot overemphasize the importance of studying
God's Word.

N. A pastor must emphasize the importance of studying God's
Word, leading by example. He must also teach people how to
study.

XVI. CONCLUSION

A. According to chapters two and three of the Revelation, God is
holding the overseer of the church personally responsible for the
welfare of the church.

B. Fellowship with Jesus is the key to effective ministry.

C. Leading the congregation of a church requires much more than
education. The spiritual leader must be led by the Spirit!

D. The decisions of the local pastor greatly affect the harvest.

E. Although God may call us to a geographical location, He does not
intend for us to confine our ministry to one small area.

F. God gave Jesus for the world; Jesus died for the world. The
church must become world-minded for the sake of the harvest.


