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RECOGNIZING & UTILIZING HELPS MINISTRIES

SCRIPTURE READING

I Corinthians 12:28

And God hath set some in the church, first apostles, secondarily prophets,
thirdly teachers, after that miracles, then gifts of healings, helps, govern-
ments, diversities of tongues.

I. INTRODUCTION

A. Helps ministries are often overlooked and unappreciated.

B. The objective of this study is to recognize and identify the many
aspects of helps ministries.

C. The Greek word translated as helps is defined as “relief.”

1. Relief is easing a burden or distress.

2. The purpose of helps is to assist other ministries in accom-
plishing their goals and fulfilling their purpose.

3. When properly executed, helps ministries ease the burden
and stress of ministries that cannot accomplish their goals
without adequate help.

D. Although there is only one scripture that directly speaks of
helps, helps ministries are seen throughout the Bible.

E. The people of the Bible whom we have learned to love, respect,
and appreciate could not have done what they did without others
helping them.

F. Those who operate in the ministry of helps must be appreciated
for who they are and what they do. They must never be viewed
as inferior or unimportant Christians.

G. All gifts should be recognized and utilized for the benefit of the
Body of Christ.

H. Just as other ministries need the ministry of helps to accomplish
their goals, helps ministries need ministries to work with in
order to fulfill their purpose.
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II. RECOGNIZING AND IDENTIFYING HELPS MINISTRIES

A. Observation precedes recognition; therefore, one must closely
observe an individual in order to see the value and abilities of
the person.

B. Through careful observation, we become aware of the attributes
and potential of those whom we are observing.

C. Superficial interaction and questionnaires may be somewhat
beneficial, but, more often than not, they do not unveil the true
gifts and abilities of people.

D. Many people do not recognize their own gifts and abilities; conse-
quently, they do not see themselves as gifted or valuable to the
Body of Christ.

E. It is the responsibility of the fivefold ministry to assist the Body
in discovering its gifts and potential.

F. Every believer is precious in the sight of God and valuable to the
Body of Christ; therefore, we must allow and encourage all the
gifts to operate.

G. Recognition is discrimination or perception that makes one
aware of reality; in this case, reality is the attributes of a person
that are revealed through gifts and abilities.

H. Identifying is determining or defining the gifts and abilities,
especially in relation to their utilization.

I. As leaders, we must look for the qualities in people instead of
focusing on their faults and failures.

J. Potential must be discovered, not ignored or buried.

K. In I Thessalonians 5:12, we find a principle that can be applied
to any member of the Body—know those who labor among you.

L. By knowing those who labor among us, we can recognize,
develop, and utilize various helps ministries.

III. DISCERNING HELPS MINISTRY GIFTS

A. Discerning may be defined as a perception of the eyes or intellect.
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B. Discerning comes as a result of observing; through observation,
one can discover hidden gifts and abilities.

C. Generally speaking, interests and aspirations of individuals give
insight into their giftings and abilities.

1. Those who like to work with their hands will generally dis-
play aptitude in skilled labor; conversely, those who do not
like to work with their hands display very little aptitude in
skilled labor.

2. Creative people will be gifted in arts and other areas pertain-
ing to creativity, while logical people will be gifted in practi-
cal analysis.

3. Musicians and singers display interests in music, while ad-
ministrative gifts display interests in administrative skills.

4. From these examples, we should understand and become
more proficient in recognizing and utilizing the gifts placed
among us.

D. Too often, we limit help ministries to ushers, nursery workers,
parking lot attendants, etc.; although these people are defini-
tively helps ministers, we must not overlook the media and
sound technicians, custodians, secretaries, receptionists, main-
tenance personnel, kitchen workers, etc.

E. By recognizing interests and skills, we can guide people into
areas of productive ministry that not only benefit the church but
also encourage the individual.

IV. PLACEMENT OF HELPS MINISTRY GIFTS

A. Once a gift is recognized and properly indoctrinated in its
parameters of use, it should be utilized.

B. Through utilization, gifts and abilities can be further developed.

C. When potential is recognized and identified, it should be acti-
vated. We must not wait until one is fully developed before we
allow his/her gift to be used.

D. The old adage “practice makes perfect” is valid for developing
gifts and abilities.
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E. When placing helps ministry gifts, use wisdom. Do not give au-
thority and responsibility to a novice. Use him/her as an appren-
tice.

F. When placing an individual into an area of ministry, be certain
that he/she knows that it is not a permanent placement.

G. Permanent placement into an area of ministry should not occur
until the individual has proven himself/herself competent and
trustworthy.

V. DEVELOPMENT OF HELPS MINISTRY GIFTS

A. All ministry gifts must be developed; development requires
patience and understanding.

B. Ministry can be described as imperfect people working with
imperfect people to reach imperfect people; therefore, we must
overlook faults and dwell upon strengths.

C. Much of the developing process involves trial and error, espe-
cially when the expertise to train is not available.

D. Often, helps ministries have no precedent set before them;
consequently, they learn as they minister.

E. Intimidation and criticism will hinder development; encourage-
ment and counsel will enhance development.

F. Every helps ministry gift must understand protocol; it is ex-
tremely important for each helps minister to understand his/her
parameters of responsibility and authority.

VI. SUMMARY

A. The purpose of helps is to assist other ministries in accom-
plishing their goals and fulfilling their purpose.

B. When properly executed, helps ministries ease the burden and
stress of ministries that cannot accomplish their goals without
adequate help.

C. Just as other ministries need the ministry of helps to accomplish
their goals, helps ministries need ministries to work with in
order to fulfill their purpose.
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D. Observation precedes recognition; therefore, one must closely
observe an individual in order to see the value and abilities of
the person.

E. By recognizing interests and skills, we can guide people into
areas of productive ministry that not only benefit the church but
also encourage the individual.

F. Once a gift is recognized and properly indoctrinated in its
parameters of use, it should be utilized.

G. All ministry gifts must be developed; development requires
patience and understanding.

VII. CONCLUSION

A. All ministry gifts come from God, but the people who have the
gifts must develop in the use of the gifts.

B. Leaders must be very observant; otherwise, they will not recog-
nize these often hidden gifts that should be encouraged to de-
velop.

C. Without helps ministry gifts, the church cannot fulfill its
mission.

D. A good leader will appreciate those who surround him/her with
the necessary assistance required to reach his/her goals in
ministry.

E. What may seem insignificant to the casual observer may be vital
to the overall operation and success of a church or organization.

F. We must endeavor to utilize all the gifts that God has made avail-
able to us.

After completing this course, you are required to do a thirty day
internship in the helps ministry at your church, or with an appropriate
ministry. Please submit the evaluation form made available to you to the
minister who will be observing you. Instructions are included with the
form.


